
Head Start Board of Education Subcommittee Meeting    

Agenda  

   

                                Thursday, April 25, 2024, 4:00-5:00 p.m.               
     

1. Call to Order     

    

2. Introductions /Announcements    
   

3. Review and approval of March 21, 2024, Subcommittee Meeting Minutes     

     

4. Student Data      

• Enrollment Report   

 

  Current Enrollment   Enrollment Percentage Funded / Capacity Vacancy 

 ALL / Grantee 450 84.75% 531 81 

 New Haven Schools 450 84.75% 531 81 

 Dr. Mayo 303 79.95% 379 76 

 Fair Haven 29 96.67% 30 1 

 Lincoln Bassett 17 100.00% 17 0 

 Martinez 53 98.15% 54 1 

 Truman 48 94.12% 51 3 

 

     

5. OHS updates   

• National Head Start Conference 

• State Head Start -Meeting on Homelessness-ECHO Housing Partnership 

• Grant award- not received to date 

• CT Head Start Association meeting – April 30, 2024 

  

6. Updates:    

• Staffing- Structural Changes 

▪ Centralized Enrollment 

▪ Teaching Staff 

▪ Family Advocates  

• ERSEA and Family and Community Engagement- Positions 

• Policy request regarding bedbug procedures  

     

7. Finance     

• Review Statements  

• Pending Agreements 



o Mayo -green space renovations 

o Martinez- courtyard renovation 

 

8. Adjournment         

 

Join Zoom Meeting:   

https://us06web.zoom.us/j/83815103130?pwd=DYaFLQBW4Mwm0EVg5aMaKAhpsA

Ld81.1 

 

Meeting ID: 838 1510 3130 Passcode: ABC123!  

        

        


